How to get involved: Why and how?

Innovators

o Get:

o Give:

Opportunity to join ‘hands-on’ network to learn
from peers, share knowledge, engage with
regulators and work together towards a common
shared goal of scaling individual solutions.
Innovators can apply to receive regular exposure
to investors and corporates specifically interested
in innovators.

Small financial contribution (~$150) to join the
Partnership; expectation to commit time, effort
and energy in engaging with Partnership (as it is
innovators who will be in the driving seat) and
proposals for support from MPSI and AIIC.

Industry

o Get:

o Give:

Access to new business channels for products

and services and opportunities in developing and
emerging markets. In addition it provides access

to new businesses, customers and investable
opportunities whilst ensuring rapid access to the
most exciting opportunities. There is a strong social
element allowing companies to ‘do well and do good’.

The commitment from industry is both executive’s
time and financial support for a three year period.
For MSPI to be successful, executives must commit
time and energy. The Partnership will be financially
supported by industry with various packages
ranging from $20,000 to $100,000 per annum.

Investors

o Get:

o Give:

Access to a pool of successful healthcare innovators
and entrepreneurs that have shown themselves to
have had impact and are now looking for capital

to scale and replicate; ability to understand more
about this new market and select those innovators
to invest in with the most potential.

Two opportunities for investors; firstly to invest
in the same way as an industry supporter would
(which includes access to the AIIC) or secondly
pay a fee to attend the AIIC.

Global institutions

o Get:

o Give:

Chance to establish various relationships (or even
partnerships) with a new and exciting Partnership
which industry, investors and innovators (as well
as other global institutions) feel is extremely
compelling and clearly an ‘un-met need’.

The new Secretariat would be keen to discuss
types of relationship or partnership with global
institutions to create something that is mutually
beneficial.

contact us at: info@innovativehealthcaredelivery.com
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Our research on unlocking productivity in healthcare delivery

The ‘International Partnership for
Innovative Healthcare Delivery’

Knowledge and networking. A strong web
presence would allow the sharing of
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phone. In India, Life Spring maternity hospitals
offer high quality, no-frills, maternity care at
one-fifth of the cost of comparable private-sector
competitors (an accessibly priced $40 rather
than the typical $200).

Emerging economies dominate delivery
innovation. This is little surprise: after all,
necessity breeds innovation. These disruptive
models fundamentally change and challenge
existing healthcare delivery models — their
approaches today may herald what becomes
mainstream healthcare delivery tomorrow.

and right skill the workforce
Standardise operating procedures
wherever possible

Borrow someone else’s assets
Open new revenue streams across
sectors

Successful innovators pull many of these levers.
The awareness of these factors can enhance
existing delivery models, inspire new innovations
and test early ideas.

innovators and industry.

It requires establishment of a lean
coordinating function and will
support innovators through four
methods:

Innovative healthcare delivery
solutions are improving access
to quality care at affordable
costs around the world

Annual Innovator-Investor Conference (AIIC).
This conference would convene innovators and
investors, by business model or geography,
and attract both social and commercial
investors and enable new investment capital.

Innovators Regulatory Committee (IRC).
Committees of innovators will be established
by clusters (e.g., technology-enabled network
solutions) to set standards and create
supportive regulatory environments working
with public sector bodies.



