
Institutional Identity – Decision Tree

Does your country have favourable 
laws in place for establishing a 
new legal entity?Yes No

Do you have access to investors 
who are interested to sponsor the 
cost and comfortable with the risk 
of establishing a new legal entity?Yes No

Are the investors comfortable 
with a semi-independent entity 
(i.e. taking into account
potentially competing interests)? Yes

No

Consider setting up a new 
legal independent entity

Consider setting up the Secretariat 
within a hosted entity

Yes No

Consider setting up the Secretariat 
within a government or donor entity

Start

A decision tree offers a recommendation of which institutional identity may be best suited based on a series 
of important questions that pertain to your local environment and context. 

Is there an existing neutral 
organization (e.g. a university or 
international organization)  that 
is willing to host the country 
Secretariat?
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