
Draft Concept Note on Launching the

EASI Alliance: Enabling Action for Sustainable Investment



Snapshot

Investment flows have fallen dramatically

Sustainable investments are held back by bottlenecks and jams

Enabling Action for Sustainable Investment

AIM: Tackle bottlenecks and jams, including through supporting the implementation of 

a future WTO Agreement on Investment Facilitation for Development, replicating 

success of the Global Alliance for Trade Facilitation

PARTNERS: UNCTAD, GIF, WAIPA, IFC, WB, WEF, DIE, ITC, EBRD, WTO, ESCAP

ACTIVITIES: Country projects to identify and address impediments to investments 

driving sustainable development through public-private collaboration; Regional 

cooperation, replication; Global knowledge sharing, political support building, scaling

IMPACT: Focus on quantifiable sustainable development impact through strong M&E
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Challenge

FDI has fallen dramatically, imperiling global sustainable growth. 

Global FDI has fallen by a staggering 49% in the first half of 2020. Yet developing economies often rely on FDI as their

largest source of external finance, and FDI brings not only capital but also embedded attributes that can lead, inter alia,

to positive effects on gender inclusion, employment (job creation, training, higher wages), productivity growth, as well

as knowledge and technology transfer, both directly and through spillovers (OECD, World Bank Group).

FDI is thus an essential ingredient to help achieve the SDGs. And now it is missing.

Developing economies, 

sources of external finance 
(2010-2020, billions of dollars)

Investment Trends Monitor 

Issue 36, UNCTAD
October 2020

“The international 

economic and 

financial systems are 

not only failing to 

deliver on the SDGs, 

but … there has been 

substantial

backsliding

in key action areas. 

Governments, 

businesses and 

individuals must take 

action now to arrest 

these trends and 

change the 

trajectory.”

Financing for 

Sustainable 

Development Report, 

2020

Inter-agency Task 

Force on Financing 

for Development

https://unctad.org/system/files/official-document/diaeiainf2020d4_en.pdf
oecd.org/fr/investissement/fdi-qualities-indicators.htm
https://openknowledge.worldbank.org/bitstream/handle/10986/33808/9781464815362.pdf?sequence=4&isAllowed=y
https://unctad.org/system/files/official-document/diaeiainf2020d4_en.pdf
https://developmentfinance.un.org/sites/developmentfinance.un.org/files/FSDR_2020.pdf
https://developmentfinance.un.org/sites/developmentfinance.un.org/files/FSDR_2020.pdf
https://developmentfinance.un.org/sites/developmentfinance.un.org/files/FSDR_2020.pdf


Proposed solution

Enabling Action for Sustainable Investment (EASI)

EASI will be a new public-private alliance with a dual objective:

(1) Address bottlenecks and jams to investment flowing to productive and sustainable activities in developing markets

(2) Integrate investment policy reforms and finance mobilization to better achieve sustainable development objectives

On the one hand, the pool of sustainable finance has been growing, now surpassing $ 1.2 trillion, but bottlenecks and jams

are limiting it flowing to developing-markets. At the same time, policy reforms and finance mobilization are symbiotically

connected: policy and regulatory reforms create an enabling environment that attracts capital inflows; at the same time, the

existence of untapped capital sources can help motivate policy and regulatory reforms to unlock these sources of finance,

both FDI and portfolio investment.

Sustainable 
finance 

mobilization

Investment 
policy 

reforms

“Financing is not 

only about money. 

Policy and regulatory 

actions are also 

necessary both at 

national and 

international levels.” 

LIU Zhenmin

Under-Secretary-

General for Economic 

and Social Affairs, 

United Nations

Chair of the Inter-

agency Task Force 

on Financing for 

Development

2020

https://www.morningstar.com/content/dam/marketing/shared/pdfs/Research/Global_Sustainable_Fund_Flows_Q3_2020.pdf?utm_source=eloqua&utm_medium=email&utm_campaign=&utm_content=25660
https://developmentfinance.un.org/sites/developmentfinance.un.org/files/FSDR_2020.pdf


Evidence

Morningstar, “Global Sustainable Fund Flows”, October 2020

While the pool of sustainable capital has been growing, it is not flowing to developing markets.

Global Sustainable Fund Flows (USD Billion, Quarterly)Assets Under Management by Leading Impact Investors

(USD Billion, Geography)

Global Impact Investing Network, “2020 Annual Impact Investor Survey”, June 2020

https://www.morningstar.com/content/dam/marketing/shared/pdfs/Research/Global_Sustainable_Fund_Flows_Q3_2020.pdf?utm_source=eloqua&utm_medium=email&utm_campaign=&utm_content=25660
https://thegiin.org/research/publication/impinv-survey-2020#charts


Strategic approach: 2x3

How will the EASI Alliance work in practice?

Two working methods, three levels of work.

Public-private, multistakeholder process: An inclusive multistakeholder process will ensure the views and interests of all actors are

reflected, while public-private collaboration will identify public-sector actions to boost private-sector activities.

Top-level political and business engagement: Translating a reform agenda into change on the ground requires top-level political and

business engagement, and so project activities will involve high-level decision makers and build coalitions in support of change.

Country-level projects: Projects at the country level will identify bottlenecks and jams to sustainable capital flows through a public-

private working group, to be addressed through policy reforms. EASI will build on the experience, approach, and quantifiable results

of the Global Alliance for Trade Facilitation.

Regional and global cooperation and replication: Country projects would form the basis for regional dialogues and cooperation,

using a ‘spider-web’ approach: first neighboring economies and then broadening to the whole region. While the operational work

would take place at the national and regional levels, activities and results would be showcased at the global level to catalyze further

reform and cooperation through convening, messaging, and scaling.

Working methods:
PUBLIC-PRIVATE

MULTISTAKEHOLDER PROCESS
TOP-LEVEL POLITICAL

AND BUSINESS ENGAGEMENT

Levels of work:
COUNTRY-LEVEL

PROJECTS
REGIONAL AND GLOBAL

COOPERATION AND REPLICATION

While reforms 

take place at the 

country level, 

cooperation and 

replication take 

place at the 

regional and 

global levels

https://www.tradefacilitation.org/


Strategic approach: 3 principles

Organic scaling

Leverage existing country projects and relationships to scale through adding projects in regional neighbors, where 

there is public sector political commitment and private sector engagement.

Balance and complementarity

In each region, grow projects in a balanced way, including smaller, relatively less developed economies and larger,

relatively more developed economies. This will allow for complementarity, partnership, and peer-learning within the

region. The WTO IFF framework section on cross-border cooperation, the Investment Chapter of RCEP, and recent

scholarship all point to how joint activities and partnerships between investment authorities can promote reform

through both north-south and south-south collaboration.

Integrate technology solutions to drive sustainable development

Special attention will be paid to how digital and 4IR technologies

can help advance sustainable development outcomes guided

by the Forum’s Sustainable Investment Framework and

leveraging the Forum’s Centre for the Fourth Industrial

Revolution and its growing number of Affiliate Centres.

https://rcepsec.org/wp-content/uploads/2020/11/Chapter-10.pdf
https://weforum.box.com/s/o3yhz9psenk2bezng3hlb3ipqzj1sdtw
https://t20saudiarabia.org.sa/en/briefs/Pages/Policy-Brief.aspx?pb=TF1_PB6
https://weforum.box.com/s/gfu8tolzcybmek6le9vy9vf7zpxoxr5g
https://www.weforum.org/centre-for-the-fourth-industrial-revolution/affiliate-centres
https://www.weforum.org/centre-for-the-fourth-industrial-revolution/affiliate-centres


Strategic approach: target economies
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Modeling by the German Development Institute (DIE) using its Investment Facilitation Index and different scenarios of ambition for an

investment facilitation framework at the WTO suggest that global welfare can increase by between $230 billion (low-ambition scenario)

and $850 billion (high-ambition scenario).

Across all scenarios, low-income and middle-income (LIF) economies enjoy the greatest aggregate welfare gain (see circle).

These economies will therefore be prioritized to maximize EASI’s sustainable development impact.

Africa will be a focus 

given the Continent’s 

investment and 

development needs 

coupled with negotiation 

of an Investment 

Protocol within the 

AfCFTA that will begin in 

2021, creating a unique 

opportunity to cooperate 

and advance sustainable 

investment

A first step will be a high-

level and technical event 

planned with UNECA 

and AUC on 3-4 March 

2021



Why now? 4 reasons

Global window of opportunity

There is high-level commitment to restart economic activity following COVID-19 through investment reforms, and to do so in a

way that builds back better, given a shift towards stakeholder capitalism. This creates an opportunity to channel and build on

political and corporate commitments, as well as strong support of public opinion and civil society towards this shift.

WTO framework timing

There is growing support for a framework on investment facilitation for development at the WTO, creating both the need and

content for project activities. Over a hundred economies are negotiating an increasingly substantive framework, with at least

11 economies having tabled new proposals since negotiations were announced in Davos in January 2020. Negotiators

expect to reach a concrete outcome in 2021, setting the stage for cooperation and projects to drive investment reforms.

Decade of delivery

We are in the final decade before the SDG milestone of 2030, and so there is strong support to scale up resources and

activities for a dash to reach as many SDGs as possible before the deadline. This can create constructive political pressure.

Renewal of mandate and direction

The Sustainable Investment Policy initiative will complete its current cycle at the end of 2021, creating an opportunity for a

new and improved strategic and operational approach, building on the experience of the first five years.

‘Sustainable 
Investment 3.0’

Adopting a new 
approach by building 

on the experience, 
opportunities, and 

growing synergies of 
the first five years

https://g20.org/en/media/Documents/G20SS_Communique_TIMM_EN.pdf
http://www.oecd.org/coronavirus/policy-responses/building-back-better-a-sustainable-resilient-recovery-after-covid-19-52b869f5/
https://www.weforum.org/agenda/2020/10/coronavirus-covid19-recovery-capitalism-environment-economics-equality/
https://www.wto.org/english/news_e/archive_e/infac_arc_e.htm
https://www.weforum.org/agenda/2020/11/5-ways-the-wto-can-make-it-easier-to-invest-in-developing-countries/
https://www.weforum.org/agenda/2020/01/talks-on-investment-for-development-move-ahead/
https://undocs.org/en/A/RES/74/4
https://www.weforum.org/agenda/2020/01/unlocking-sdg-financing-decade-delivery/
https://www.weforum.org/projects/investment


Why the Forum? track record of delivering

Global 

Alliance for 

Trade 

Facilitation 

WTO International 

Framework on 

Investment Facilitation 

for Development 

Proven experience hosting a 

global alliance that is delivering 

quantifiable benefits through 

a large country-project global 

footprint.

Ongoing country-level projects 

focused on sustainable 

investment policy, delivering 

reforms in Cambodia and Ghana

Sustainable

Investment Policy

projects

Sustainable

Development

Investment Partnership

projects

Advising on measures to include in 

the WTO framework through 

briefings, workshops, papers, 

proposals, and the Investment 

Facilitation Commentary Group, 

and co-authoring Inventory of 

Investment Facilitation Measures, 

both together with ITC and DIE

Ongoing country-level projects focused 

on sustainable finance mobilization 

through developing Country Financing 

Roadmaps in Ghana and St Lucia

Experience with 

alignment and 

integration of efforts 

in both Cambodia 

and Ghana

http://www3.weforum.org/docs/WEF_IF_inventory_September_17_2020_rev.pdf


Examples of existing commitment and action

Link to run video

Country Financing Roadmap 

in Ghana,

being developed by the 

Sustainable Development 

Investment Partnership 

"Given the limited resources at our disposal, 

we will not be able to adequately respond, 

recover and safeguard our population without 

coordinated international support.”

Allen Chastanet,

Prime Minister of Saint Lucia

Facilitation 2.0 

in Papua New Guinea, 

developed by the 

Platform for Trade & Global 

Economic Interdependence 

Country Financing Roadmap 

in Saint Lucia,

being developed by the 

Sustainable Development 

Investment Partnership 

Link to run video

https://www.linkedin.com/posts/world-economic-forum_a-self-reliant-future-for-one-of-africas-activity-6730178702849687552-qbIo/
https://www.linkedin.com/posts/world-economic-forum_a-self-reliant-future-for-one-of-africas-activity-6730178702849687552-qbIo
https://www.weforum.org/agenda/2020/05/small-island-developing-states-sids-saint-lucia-covid-19-coronavirus-pandemic-development-finance-country-roadmaps/
https://www.weforum.org/reports/facilitation-2-0-trade-and-investment-in-the-digital-age
https://www.weforum.org/videos/20038-this-pacific-island-is-starting-a-digital-revolution/
https://www.weforum.org/agenda/2020/05/small-island-developing-states-sids-saint-lucia-covid-19-coronavirus-pandemic-development-finance-country-roadmaps/
https://www.weforum.org/videos/20038-this-pacific-island-is-starting-a-digital-revolution/


Suggestion of partners, for discussion

EASI could be jointly led by core institutions, in close cooperation with others as a tentative approach

This approach builds on the successful GATF model; this is proposed because of complementary skill sets and roles, as well as 

ongoing collaborations that are working well, so EASI would start up rapidly and smoothly. Collaboration is envisioned with 

organizations that have important operational activities, knowledge, analytical frameworks or play key institutional roles.

Donors Other donors: 

governments and 

foundations

Existing government donors for Forum’s sustainable investment work

- Sustainable 

investment 

framework, 

projects

- Partners from 

private and 

public sectors

- GATF 

experience

- WTO IFF 

advisory role

- Investment 

officials/ 

policymaker 

relationship

- Platform for 

knowledge sharing 

and partnership

- Ongoing 

collaboration 

(papers, 

workshops)

- Thought leader 

on tools, concepts 

on investment for 

development

- Focus on 

developing 

economies

- Ongoing 

collaboration and 

interest in 

partnership

- WB and IFC 

creating markets 

advisory and 

investments

- Thought leader 

on tools, concepts 

- Country offices 

for operational 

activities

- Ongoing 

collaboration

- Institutional 

relationship to 

WTO creates 

bridge

- Focus on 

developing 

economies

- Ongoing 

collaboration on 

investment 

facilitation

- Capital and 

advisory for 

sustainable 

investment 

projects

- Expanding 

operations to 

emerging 

markets, 

including in 

Africa

- Analytical work 

on investment 

facilitation (index, 

modeling of 

welfare gains 

across different 

scenarios)

- Ongoing 

collaboration on 

investment 

facilitation

- Institutional 

relationship to 

WTO creates 

bridge

- Focus on 

developing 

economies

- Ongoing 

collaboration on 

investment 

facilitation

- Institutional 

home of 

investment 

facilitation 

agreement

- Management of 

a potential 

investment 

facilitation facility

- Interpretation of 

provisions

- Policymaker 

relationships in 

Asia Pacific 

region to help 

catalyze reforms

- Regional 

cooperation and 

replication

- Ongoing 

substantive 

collaboration

- Venture capital 

for innovation in 

developing 

economies

- Creating markets 

for other financial 

actors

- Policy enablers 

to de-risk 

investment 

climates

https://www.tradefacilitation.org/who-we-are/governance/


Current partners

The Forum would leverage and build on its existing partners (firms, organizations) in both SDIP and the Platform 

on Trade and Global Economic Interdependence (which includes the sustainable investment policy initiative). 
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Platform on Trade and Global Economic Interdependence Sustainable Development Investment Partnership

http://sdiponline.org/
https://www.weforum.org/platforms/shaping-the-future-of-trade-and-global-economic-interdependence
https://www.weforum.org/projects/investment


How will the EASI Alliance measure success?

Both country-level projects and regional cooperation will be structured to advance six sustainable development goals:

Innovation Employment Skills upgrading

Gender equality

and inclusion

Environment and

carbon footprint

Standards

(RBC, supply chain management 

and quality standards)

“Taking into account 

the country context, 

policymakers can use 

FDI Qualities 

Indicators to assess 

how FDI supports 

national policy 

objectives, where 

challenges lie, and in 

what areas policy 

action may be 

needed.” 

FDI Qualities 

Indicators: Measuring 

the sustainable 

development impacts 

of investment

OECD

2019

These correspond to the OECD FDI Qualities Indicators plus standards (responsible business conduct, supply chain

management and quality standards), and so EASI will both support measurable results across these dimensions and also

help provide evidence to advance knowledge and fine-tune the FDI Qualities Indicators, which are being developed to

help inform investment policy reforms.

The Forum is part of the group helping to develop these indicators, and EASI can provide evidence on measures to 

include in the planned FDI Qualities Toolkit, as discussed with the OECD Secretariat and FDI Qualities Chair.

Measuring success: impact indicators

https://www.oecd.org/investment/FDI-Qualities-Indicators-Measuring-Sustainable-Development-Impacts.pdf
https://www.oecd.org/fr/investissement/fdi-qualities-indicators.htm


Measuring success: outcome indicators

To reach impact indicators, six outcome indicators* will be carefully tracked

The Global Alliance for Trade Facilitation was designed with a strong monitoring and evaluation (M&E) framework, including

dedicated resources to measure quantifiable benefits of projects, with ex ante (baseline) and ex post

(intervention/treatment) indicators. EASI would replicate this focus on delivering measurable results, hence the selection of

‘Delivery’ as the last word in its name.

The Global Alliance for Trade Facilitation has demonstrated such delivery is possible: the first project to be evaluated in

Colombia found that there was a reduction in physical inspections by 30%, a reduction in border clearance time from 2 days

to 3 hours, and savings of $379 per container leading to annual savings of $8.8 million. EASI will apply a similar

approach but tailored to investment.

# of policy 
reforms enacted

# of 
administrative 
steps reduced

time and cost to 
conclude an 
investment

Percent growth in 
capital/FDI flows

Percent growth in 
# of investment 

projects
# of jobs created *Final indicators selected will depend

on availability of reliable data.

How will the EASI Alliance measure success?

https://www.tradefacilitation.org/content/uploads/2020/08/global-alliance-for-trade-facilitation-annual-report-2019.pdf


Theory of change

Substantive

Outputs 

(illustrative)

Supplier database with 

sustainability 

dimensions (Cambodia). 

Allows ESG investors to 

find sustainable local firms

Recognized Sustainable 

Investor Policy (Ghana). 

Greater support to firms 

that contribute more to 

sustainable development

Partnerships between 

IPAs (Africa, globally). 

Knowledge-sharing and 

supporting two-way 

investment flows

Impact investing 

enabling environment 

(Cambodia). Ecosystem 

for impact investors 

strengthened

Lists of international 

certification bodies 

(Cambodia). Increase in 

adoption/access of 

international standards

Inputs

Country-level projects 

across all regions, 

ensuring diversity between 

least developed and 

relatively more developed 

economies, as well as 

balance between larger 

and smaller economies

WTO Framework on 

Investment Facilitation 

for Development, 

providing commitments by 

economies to investment 

reforms, as well as 

commitments to resources 

for technical assistance 

and capacity building

Country Financing 

Roadmaps and

Sustainable Investment 

Framework to align 

resources and identify 

reforms across five 

dimensions: policies, 

finance mobilization, 

promotion, facilitation, and 

development impact

OECD FDI Qualities 

Indicators and RBC 

standards: productivity 

and innovation, 

employment and job 

quality, skills, gender 

equality, and carbon 

footprint; OECD, UN, and 

ILO guidelines

Investors engaged in 

multistakeholder 

process to identify 

bottlenecks and jams to 

sustainable investment 

flows reaching developing 

market investment targets

Impact

Standards

(RBC, supply chain 

management and 

quality standards)

Productivity and 

innovation

Skills upgrading Gender equality 

and inclusion

Environment and 

carbon footprint

Employment and 

job quality

Outcomes

Number of policy 

reforms enacted 

directly in support of 

sustainable 

development goals

Number of 

administrative steps 

reduced

Percent growth in

capital/FDI flows

including to priority 

sectors for sustainable 

development

Percent growth in 

number of 

investment projects

Including to SDG-

related projects

Time  and cost to 

conclude an 

investment

Number of jobs

created 

including for women 

and youth

Process

Outputs

Report on list of reform 

options in each country 

project. Action plans 

developed for priority 

reforms

Workshops and 

consultations to discuss 

and prioritize reforms, 

building coalition in support 

of reforms

External resources 

mobilized, including 

experts, technical 

assistance, training, etc.

Public-private working 

group formed to 

implement priority reforms 

through actions plans

Regional dialogues to 

share experiences on 

country-level work and 

provide platform for 

peer-learning/partnership



Recent examples of co-funding

Beyond core private sector funding, the World Economic Forum welcomes donor support to magnify the contribution of our work. 

Government contributions to trade and investment project-based work specifically within the last few years include:

• The United States Agency for International Development has committed 43 million USD to support the Global Alliance for Trade Facilitation

• Canada’s Department of Foreign Affairs, Trade and Development has committed 10 million CAD to the Forum, predominantly to support

the Global Alliance for Trade Facilitation

• Denmark’s Ministry of Foreign Affairs has committed approx. 36 million DKK to the Forum for work on Sustainable Investment Policy,

Sustainable Investment Development Partnership, and to support the Global Alliance for Trade Facilitation

• Germany’s Federal Ministry for Economic Cooperation and Development, through its development partner the Deutsche Gesellschaft for

Internationale Zusammenarbeit, has pledged a mix of cash and in-kind support valued at approximately 6 million EUR to the Global

Alliance for Trade Facilitation

• The United Kingdom’s Department for International Development has committed 1.5 million GBP to the Forum to support the Global

Alliance for Trade Facilitation

• Australia’s Department of Foreign Affairs and Trade has committed 3 million AUD to the Forum for work on Facilitation 2.0 in Papua New

Guinea and to support the Global Alliance for Trade Facilitation

• The Netherland’s Ministry of Foreign Affairs has committed 750,000 EUR to the Forum for work on Sustainable Investment Policy

• The Swedish International Development Cooperation Agency has committed 579,517 CHF to the Sustainable Investment Development

Partnership

• The European Commission has committed 1.6 million EUR to the Sustainable Investment Development Partnership

Direct funding provided to the World Economic Forum is maintained in separate, dedicated bank accounts. These are managed according to

World Economic Forum standards and procedures and subject to annual external audit. Any unused funds are returned to donors at the end

of the project period. A 7% overhead fee is charged, covering items such as buildings, security, legal, management and other costs.


