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Foreword

The World Economic Forum’s Global Agenda Council on India held a high-level 
brainstorming workshop on May 14th 2015, just as India’s BJP-led government 
completed its first year at the helm of the world’s largest democracy. 60 India-
based Members of the Network of Global Agenda Councils, along with select 
business and media leaders, discussed key issues related to the country’s 
economic growth, social equity and political progress. The Forum will use these 
insights to guide its India agenda, including projects and initiatives as well as the 
discussion at the National Strategy Meeting on India to be hosted in the autumn 
of 2015.
 
At the workshop, Hon. Vasundhara Raje Scindia, Chief Minister of Rajasthan, 
formalized a partnership with the Global Agenda Council on India to launch a 
pilot project in the city of Kota. The pilot aims to create proof of concept for a 
holistic skills training environment to address the problem of skills-opportunity 
mismatch in the labour market. Hon. Suresh Prabhu, Minister of Railways 
of India, expressed support for the project and explored ideas on how the 
modernization plans for Railways can tie in with the Skills mission of GAC India.
 
This document encapsulates the key discussion points and recommendations 
under different themes covered at the workshop. Working in break-out groups 
participant explored multistakeholder perspective on issues critical for national 
development and put active recommendations for the way ahead.

Subramanian Ramadorai 
Chairman, National Skill Development 
Agency (NSDA), India & Chair of the 
Global Agenda Council on India

Tejpreet Singh Chopra 
President and CEO, Bharat Light and 
Power, India. Vice-Chair of the Global 
Agenda Council on India
Young Global Leader



3Global Agenda Council on India

We need to move 
towards a more holistic 
approach wherein social 
infrastructure, urban 
development, clean 
drinking water and 
electricity are as important 
as agriculture for inclusive 
growth.

Vasundhara Raje Scindia,  
Chief Minister of Rajasthan, India

Skills and employment (led by Anita Rajan, 
Chief Operating Officer, Tata Sustainability 
Group, India)

Top recommendations
1. Converge and integrate: India has 22 departments 

dealing with 73 skill development schemes, it is critical 
to set common norms  

2. Create universities that emphasize national skills in 
every state of India to encourage vertical and horizontal 
mobility through the National Skills Qualification 
Framework (NSQF); e.g. a gardener should be able to 
become a landscape technician

3. Create an effective national employment exchange 
using a technology platform to connect skills seekers 
with job seekers

Discussion points
 – To connect India’s youth with the new economy, there 

is need to encourage them towards long-term careers 
versus short-terms decisions (“my next job, my next 
training”).  

 – Indian training programmes are often reactive; need to 
introduce skills thinking earlier in the education system. 

 – Community centres in slums, urban and rural areas 
could be used to impart life skills, train teachers 
and facilitate interaction between industry and 
disadvantaged children.  

 – Rural broadband technology should be used to inform 
citizens about government schemes; it can also help 
understand impact of government scheme portability 
and state jurisdiction. 

 – Internships and apprenticeships can be a powerful 
means of bridging the gap between labour and 
industries

 – For long-term planning, the NSQF should be embraced 
across every state in the country; this can provide 
upward and lateral mobility. 

 – Any future programmes should use existing government 
infrastructure such as the Industrial Training Institutes 
(ITIs).   

 – 90% of the job opportunities require vocational skills, 
whereas 90% of the graduates have pure academic 
qualifications; this mismatch can be addressed by ITIs 
which unfortunately are always the last resort for a 
student. 

 – The NREGA (National Rural Employment Guarantee 
Act) and skills are not in competition with each other; 
NREGA’s 100 days of minimum unskilled work is a 
security net while skills development is aspirational and 
helps sustain long-term livelihoods. 

 – In the context of the NSQF, industries could: 
 – Help create the standards to fit in to the framework 
 – Only hire people certified to those standards for a 

job
 – Encourage all suppliers and service providers as a 

pre-requisite of working with a company in order to 
hire certified people

Creative manufacturing and skilling 
artisans (led by Neelam Chhiber, Managing 
Director, Industree/Mother Earth, India)

Top recommendations
1. Link the artisanal and SME sectors with digitalization 

using all advantages that technology can bring; use 
“Make in India”, “Digital India” and “Entrepreneurial 
India” campaigns and initiatives to build out more 
entrepreneurs for the country

2. Focus on talent and diversity; artisans need to be 
connected with global markets 

3. Be inspired by successful models which can be 
replicated and scaled up in other regions of India

Discussion points
 – Unlocking the creative energy of practitioners and 

artisans through technology is key.
 – Key drivers of this sector remain talent and diversity; 

focus should be given on attractiveness of the sector. 
 – Artisans need to be connected with global markets; 

standards should be created and talent recognized.  
 – End-to-end connectivity needs to be addressed with the 

use of technology, which will help increase productivity 
and financial returns as a result.

 – To support manufacturing in India, the government 
could create cooperatives and use the example of 
the National Dairy Development Board (NDDB), which 
started in Gujarat and could be replicated in all states of 
India. 



4 Global Agenda Council on India

Agriculture and water (led by Ashok 
Vishandass, Chairman, Commission for 
Agricultural Costs and Prices, India)

Top recommendations
1. Encourage village level entrepreneurship 
2. Build cooperatives to offer scale to farmers 
3. Look for ways to undertake leasing of land; small 

land holdings preclude the possibility of scaling up 
production while leasing ensures revenues for farmers 
and margins for leaseholders

Discussion points
 – India has gone from being an importer to a net exporter 

of food grains.
 – Access to markets is a key issue for farmers; need to 

get agribusinesses engaged in the value chain and FDI 
in food retailing. 

 – Land leasing is key; small land holdings preclude the 
possibility of scaling up production, but leasing ensures 
revenues for farmers and margins for leaseholders. 
However, this needs a thorough review and protection 
of farmers’ interests.

 – Out of India’s total consumption of water, 80% goes to 
the farming sector (particularly to water-intensive crops 
like sugarcane and rice). There is a pressing need to 
diversify crops; better technology like drip irrigation 
needs to be employed.

 – Farming has become less attractive; the key question is 
how to make technology accessible across larger farm 
holdings to make farming not just viable, but lucrative as 
a livelihood. 

 – Insurance tools are needed with premiums that are 
affordable to farmers to mitigate risks due to extreme 
weather changes; claim settlement processes need to 
be simplified.

 – Water and sanitation is a key issue; problems with 
contaminated water used for irrigation, with rural areas 
prone to episodes of diarrhoea.

 – The NREGA should be leveraged to build adequate 
infrastructure for agriculture; key gap here is inadequate 
capacity/staffing of NREGA at the rural level, making 
planning a challenge.

 – India should move away from heavy subsidies for 
agriculture and focus on investments.

 – The private sector’s role is challenging but has a lot of 
potential, especially in bringing technology in agriculture 
to improve productivity. 

Manufacturing competitiveness (led by 
Srivatsan Rajan, Managing Director, Bain & 
Company, India)

Top recommendations
1. Simplify laws 
2. Improve the speed of approval processes
3. Improve standardization

Discussion points
 – Poor infrastructure is a main reason why India is not 

competitive in the manufacturing sector; power, roads, 
ports are big issues that need to be addressed.  

 – It is important to look at the cost competitiveness of the 
manufacturing sector; wages being more competitive 
compared to China.

 – The government has been able to increase 
attractiveness of manufacturing, but there is an 
aspect of business continuity to address, i.e. how to 
ensure that government can facilitate businesses or 
manufacturing units to become more competitive.

 – The government has not articulated the rationale as 
to why manufacturing is important, or held a broader 
dialogue with Indian industries. The reason is because 
of the dichotomy of growth vs development (i.e. growth 
can happen but development is separate and this 
dichotomy needs to be changed). 

 – From a supply chain perspective, industry by industry, 
how can India enable an overall supply chain for greater 
competitiveness (not only the plant, but the people as 
well)? – 20-30 years ago the automotive sector really 
came in on its own in India, and there is an opportunity 
to do the same in the defence manufacturing sector. 

 – The way India is approaching Foreign Trade Agreements 
(FTAs) with other countries in the region is not strategic; 
other countries seem to be better in terms of protecting 
their interests, whereas India seems to be giving in too 
much too soon. 

Growth in infrastructure is 
a goal in itself as India tries 
to cover lost ground due to 
years of inaction

Suresh Prabhu,  
Minister of Railways of India 
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Innovation and digital India (led by Anand 
Chandrasekaran, Chief Product Officer, 
Bharti Airtel Ltd, India) 

Top recommendations
1. Focus on bandwidth, virtualization and mobility, taking 

the example of urban planning, where service providers, 
urban planners and government work together

2. Look at the government as an enabler rather than a 
competitor; the government could allow multiple private 
services to deliver higher quality to build an inclusive 
ecosystem

3. Provide youth with innovation and digital access 
faster and at a younger age; enable start-up and 
entrepreneurship visas following models applied in US 
and Israel 

Discussion points
 – There is a miscommunication between project thinkers 

and executors. Issues arise when organizations need to 
mainstream projects; silos need to be broken to focus 
on mainstreaming and creating impact.

 – The use of data and measurement would serve to 
improve understanding of the direction to take.

 – Consider gender diversity with the growth of Internet. 
 – As an enabler, the government should not come up with 

inferior solutions, which not only destroy the competition 
but also reduce the overall quality, 

Governance and inclusion (led by Chhavi 
Rajawat, Sarpanch, Elected Head, Village 
Council of Soda, India) 

Top recommendations
1. Devolve power by strengthening the different levels of 

government; more clarity in terms of services, means 
of funding, metrics, promoting transparency in the 
measurement of outcomes

2. Simplify participation, create awareness and educate 
citizens in their rights; leverage the demographic 
dividend that India enjoys into a vibrant and non-legacy 
political class through better planning and education

3. Initiate top-down and bottom-up approaches 
simultaneously; while it is difficult to create structures 
at  individual capacity level, the government could 
introduce regulations, which would ensure that local 
government could improve and transform the country at 
grassroots level 

Discussion points
 – Positive drivers include a strong constitutional 

framework, civil society, vibrant media and availability of 
a digital platform.

 – Issues that need to be addressed include the state of 
local government, often underfunded, understaffed and 
lack clear responsibilities. There is also a tight cost of 
citizen participation; if this could be changed, things 
could improve considerably.

 – The government often has the intent but does not 
possess necessary managerial skills or expertise. This is 
where the private sector can help improve governance, 
bringing in the much needed expertise at the grassroots 
level. 

 – As it is becoming increasingly difficult for research 
organizations or NGOs to receive foreign money, 
creative and effective models (for CSR, financing and 
philanthropy) need to be developed to fund research 
and advocacy. 

 – Many companies do not want to engage with the rural 
sector because there is a lot of investment which needs 
to be done, but villagers are willing to pay provided that 
there is delivery of services. 

 – Focus on a top-down as well as a bottom up approach. 
While it is difficult to create structures at an individual 
capacity level, the government could put it across as 
regulations where building taxes can be collected, 
which will ensure that local government will improve and 
transform the country at the grassroots level. 
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Name          Title      Organization

Yamini Aiyar Director, Accountability Initiative Centre for Policy Research (CPR)

Shubhendu Amitabh Group Executive President Aditya Birla Group

Seema Arora Executive Director Confederation of Indian Industry (CII)

Nandita Bhan
Research Scientist and Adjunct Assistant 
Professor

Public Health Foundation of India 
(PHFI)

Vivek Bharati
Corporate Affairs Vice-President India Re-
gion, External Affairs, India Region

PepsiCo

Anshu Bhardwaj Executive Director
Center for the Study of Science, 
Technology & Policy

Seema  Bhatia-Panthaki Senior Program Officer 
International Development Research 
Centre  

Ramit Bhatnagar Country Manager, India EdgeMakers

Anand Chandrasekaran Chief Product Officer Bharti Airtel Limited

Dilip Chenoy
Chief Executive Officer and Managing Direc-
tor

National Skill Development Corpora-
tion

Neelam Chhiber Managing Director Industree/Mother Earth

Tejpreet Singh Chopra President and Chief Executive Officer Bharat Light and Power

Ajay Davessar Global Head, Corporate Communications HCL Corporation Ltd.

Manoj Dawane
Vice-President, Technology, Corporate Af-
fairs and Sustainability

Ericsson, India

Ashvin Dayal
Associate Vice-President and Managing Di-
rector, Asia

The Rockefeller Foundation

Atul Dhawan Partner, National Leader Clients and Markets Deloitte

Arundhuti Gupta Founder and Chief Executive Officer Mentor Together

Gowri  Ishwaran Chief Executive Officer
The Global Education and Leadership 
Foundation

Harish  Iyers Consultant Tata Consultancy Services

Ratika Jain Executive Director, Manufacturing Confederation of Indian Industry (CII)

Sujit Kanoria Director SREI Infrastructure Finance Limited

Ajay Khanna Chief, Strategic & Public Affairs Jubilant Bhartia Group

Raheel  Khursheed Head of News, Politics & Government Twitter India

Naina Lal Kidwai
Chairman, HSBC India; Director, HSBC Asia 
Pacific

HSBC Asia Pacific

Harish  Krishnan
Director, Global Policy and Government Af-
fairs

Cisco Systems Inc.

Alok Kshirsagar Director McKinsey & Company

P. H. Kurian
Principal Secretary, Industries and Informa-
tion Technology

Government of Kerala

Amit  Mehra Founder and Chief Executive Officer Reuters Market Light

Raju Narisetti Senior Vice-President, Strategy News Corporation, USA

Gopalan Pasupathi Corporate Affairs Manager Hindustan Unilever Ltd.

Samir  Patil Founder and Chief Executive Officer Scroll

Suresh Prabhakar Prabhu Minister of Railways of India Ministry of Railways of India

List of Participants
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Anita Rajan Chief Operating Officer Tata Sustainability Group

Mukund Govind Rajan
Chairman and Brand Custodian, Tata Coun-
cil for Community Initiatives

Tata Sons

Srivatsan Rajan Managing Director Bain & Company India

Chhavi Rajawat Sarpanch, Elected Head Village Council of Soda

Vasundhara  Raje Scindia Chief Minister of Rajasthan Government of Rajasthan

Subramanian Ramadorai Chairman National Skill Development Agency

Parmesh  Shahani Head, Godrej India Culture Lab Godrej Industries Ltd.

Nirmal Shani Director – South Asia IHS

Vikramjeet Sharma Prime Minister’s Rural Development Fellow Ministry of Rural Development of India

N.K Singh Senior Member Bharatiya Janata Party (BJP)

Arbind  Singh Executive Director Nidan

Chetna  Sinha Founder Mann Deshi Foundation

Jyotsna Sitling Joint Secretary
Ministry of Skill Development & Entre-
preneurship of India

Ashok Vishandass
Chairman, Commission for Agricultural Costs 
and Prices

Ministry of Agriculture 

Kishore Babu YGSC
Director, International Relations, Department 
of Telecommunications

Ministry of Communications and In-
formation Technology of India

Project Team

Viraj Mehta 
Head of India & South Asia, World Economic Forum

Akanksha Khatri  
Senior Manager India & South Asia, World Economic Forum
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