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B20 Integrity & Compliance Task Force 

Key Reflections and Suggestions from Members 
 
 
As a group of B20 Integrity & Compliance Task Force members with a long-standing engagement and strong 
commitment to the B20's impact and success, we have reflected on recent B20 cycles and would like to support 
the incoming G20 and B20 Presidencies with some ideas and suggestions. While some of these are specific to 
the B20 Integrity & Compliance Task Force, others may be applicable to other B20 task forces or the B20 more 
widely. Our aim is to contribute to a G20 and B20 that will continue to achieve strong engagement, effective 
processes, policy advances and significant impact at both global and country levels.  
 
 
The B20 Integrity & Compliance Task Force 
The B20 Integrity & Compliance Task Force has existed since 2011.1 It convenes a cross-section of the G20 
business community, focusing on those engaged in anti-corruption, compliance, integrity and transparency. 
More recently, it has linked these issues to sustainability and environmental, social and corporate governance 
(ESG) considerations. Unlike other B20 task forces, it has a direct counterpart – the G20 Anti-Corruption 
Working Group (G20 ACWG) – and seeks to provide input into the working group’s outcomes and deliverables, 
high-level principles, action plans and their implementation. The task force has been productive, constructive 
and innovative in its recommendations on key business priorities related to the international anti-corruption 
agenda. Nevertheless, we believe its impact – and that of the B20 overall – could be even greater by 
addressing the following considerations. 
 
Reflections and suggestions 
1. Ensure consistency, continuity and follow-up across B20 Presidencies 

While each G20 Presidency sets its own priorities in terms of content and process, successful engagement 
with key stakeholders such as the B20 and greater impact on policy depend on passing on knowledge and 
good practices. 

 

• Establish a troika across Presidencies, including at the task force level, to ensure good practices are 
passed on and policy recommendations receive adequate follow-up and are advanced across 
Presidencies.  
 

• Enable an early and comprehensive handover process, which engages the outgoing and incoming 
B20 Secretariat and includes the task force leadership and the knowledge and networking partners. 
Share lessons learned on task force governance and collaboration, outreach and advocacy, policy 
development and relevant background material. 

 

• Develop a multi-year action plan. Such a framework document, aimed to drive task force activities 
over several years, could create more momentum and understanding of the task force’s priorities and 
how they enhance the G20’s international anti-corruption efforts. The timing of the plan could also be 
aligned with that of the G20 ACWG Action Plan. To assist take up, the task force could set targets in 
the plan as well as measure implementation and impact of task force recommendations.  

 

• Establish a B20 support unit. A support unit could service this task force or all task forces, offer project 
management continuity, critical knowledge management, subject matter consultation and outreach to 
and engagement with the G20. The support unit could be piloted to start, and potentially be led by an 
NGO or other group with appropriate qualifications.  

 

• Make use of task force expertise in other policy fora. Promote the task force as a reference point for 
business input into key international policy processes on anti-corruption, including the G7, UNODC, 
FATF and OECD. Also seek to contribute to other relevant global opportunities, such as the Biden 
Summit for Democracy.  
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2. Enhance governance in task force management 
Drawing on the expertise of the business integrity and compliance community, reflect best governance 
practices within the task force’s operations. 
 

• Ensure transparency in the selection process for task force leadership, partners and members. 
Consider diversity of expertise and sectors, nationality, gender and generations.  
 

• Set up a task force preparatory meeting before the Presidency begins. This can facilitate early 
discussion of priorities for the incoming Presidency, taking into consideration the final G20 ACWG 
outcomes/G20 Leaders’ Communiqués. There is precedent for this, as such a meeting was held under 
the German and Saudi Presidencies.  

 

• Ensure adequate onboarding processes for the new task force leadership and members that provide 
a sound understanding of the overall G20/B20 process, including roles in the task force vis-à-vis the 
G20 ACWG and in relation to other B20 task forces and other G20 engagement groups.  

 

• Enable ongoing collaboration across the B20 engagement groups. This should extend to other task 
forces, the G20 ACWG (see below), and other G20 engagement groups, such as the C20. Agendas 
and timetables should be shared, and communication and collaboration, for example on priorities and 
joint statements, encouraged. During the Argentinian Presidency, for example, several joint B20-C20 
policy statements were published. 

 
3. Promote an inclusive, engaging and transparent B20 process 

To fully harness the expertise of task force members across jurisdictions and sectors and for policy 
recommendations to be truly owned by the task force members, the B20 should provide greater 
opportunities for transparent engagement and input. 

 

• Create genuine space for exchange. Embark on active engagement of task force members before 
new policy priorities and positions are drafted. Reference previous years and present a stocktaking of 
progress towards previous recommendations, but encourage new thinking, innovation and adaptation, 
with the aim to increase member ownership of the results. 
 

• Set up sub-groups of task force members based on expertise and interest to drive the development 
of each focus area. 

 

• Promote clear and effective channels of communication between the task force leadership and its 
members, including through a dedicated online platform that is made available and ideally maintained 
across Presidencies. 

 

• Enable various opportunities for both oral and written feedback by task force members.  
 

• Ensure transparent online tracking of the work. For the policy paper in particular, include 
explanations of how amendments are considered and why they were or were not included in the policy 
paper. 

 

• Allow members to evaluate the policy process (e.g. through a survey) for feedback and improvement. 
 

• Track the task force’s impact in terms of uptake of policy recommendations by the G20 as is currently 
being developed by the B20 Collective Action Hub. Consider also the development of implementation 
and impact metrics for prior task force recommendations. 

 
4. Secure experienced knowledge partners 

For the B20 Task Force system, the knowledge partner plays a key role. Knowledge partner expertise 
is critical for developing a timely, conceptually sound and influential policy paper.  

 

• Ensure the knowledge partner demonstrates: strong understanding of international trends in anti-
corruption, ethics, integrity, fraud and compliance systems, and their links to sustainability and ESG; 
deep knowledge of and ability to prepare materials consistent with previous B20 policy 
recommendations and relevant G20 documents; and strong language, drafting and knowledge 
management skills. B20 leadership should consider consulting the members on the selection. 

 

https://b20argentina.info/Document/DocumentB20
https://baselgovernance.org/b20-collective-action-hub
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• Consider knowledge partners from consultancies, academia and think tanks. If the task force 
determines that a knowledge partner has been particularly high-quality, consider re-engaging them 
across multiple Presidencies. 
 

• Make use of the newly established B20 repository hosted by the B20 Collective Action Hub, which 
provides oversight of all B20 Integrity & Compliance policy papers, statements and joint statements. 

 

• Within the knowledge partner remit, develop short and concise policy papers aimed at influencing 
policy discussions within the B20/G20 and beyond. The policy paper should take into account past B20 
recommendations and G20 priorities and commitments, as well as reflect the current context for 
integrity and compliance in the private sector. 

 

• In conjunction with the task force leadership, actively engage the task force in the process of 
consolidating the paper into the final B20 Communiqué. 

 
5. Track and assess the task force’s impact  

To support ambition, focus and learning, the task force needs a mechanism to track implementation 
and measure impact that can also generate recommendations for improvements. 
 

• Implement a system to track implementation of task force recommendations, ideally across a multi-
year action plan. 
 

• Establish a standardized feedback process at the end of each task force cycle that yields 
recommendations from task force members and other stakeholders for future task force cycles and 
incoming Presidencies. 

 
6.  Promote consistent engagement between the task force and the G20 ACWG 

To provide timely and targeted input into the G20 ACWG process – the core mandate of the task force 
– both the task force and the ACWG need to engage in an ongoing dialogue and proactive information 
exchange. 

 

• Promote an ongoing dialogue and proactive, transparent information-sharing between the task 
force (possibly through the troika suggested above), its members and the G20 ACWG, including during 
transition periods. Identify opportunities for greater alignment of priorities and timelines and 
amplification of common objectives. Consider involving the OECD and UNODC – who usually 
participate in both the task force and the G20 ACWG – to facilitate these exchanges. 
 

• Promote ongoing and active participation of the G20 ACWG chair/co-chair in task force meetings 
and vice versa. 

 

• Organize joint events and dialogues on issues relevant to the business community and in line with the 
priorities of the current Presidency and/or ensure mutual participation in such events.  

 

• Merge/make the G20 and B20 Summits adjacent (and possibly those of other engagements groups, 
such as the C20) once again – to foster high-level exchange and to make engagement for business 
leaders more attractive and worthwhile. This was long the practice – and was very welcome by B20 
members. It would also highlight the added value of collective action across sectors to drive the G20 
agenda. 

 

• Embark on initiatives that seek to implement B20/G20 recommendations through collective action. 
Past examples include the:  
o G20-B20 Anti-Corruption Toolkit for SMEs produced by the B20 at the invitation of the G20 ACWG 

and was a follow-up to the 2015 Turkish Presidency 
o B20 training materials on gender and anti-corruption prepared during the 2020 Saudi Presidency. 

These were subsequently taken up by the Alliance for Integrity and UNDP’s Promoting a Fair 
Business Environment in ASEAN (FairBiz) project which jointly delivered Women Entrepreneur 
Trainings in Indonesia; and the Federation of Business Professional Women’s and FairBiz’s 
Women Leadership in Business Integrity Initiative in Thailand. 

We recognize the ambition of the above set of recommendations, but we believe the moment is now for 
business, alongside civil society, to help G20 governments tackle the leading challenges of our times, including 

https://baselgovernance.org/b20-collective-action-hub/b20-anti-corruption
https://urldefense.proofpoint.com/v2/url?u=https-3A__eur01.safelinks.protection.outlook.com_-3Furl-3Dhttps-253A-252F-252Fissuu.com-252Fiblfglobal-252Fdocs-252Fb20-2Dg20-5Fanti-2Dcorruptiontoolkit-5Ffor-5F-26data-3D04-257C01-257Csusanne.friedrich-2540giz.de-257Ce1d273b4d79c4110a20208d97c526e45-257C5bbab28cdef3460488225e707da8dba8-257C0-257C0-257C637677516324072197-257CUnknown-257CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0-253D-257C3000-26sdata-3D-252BIdpDQIDpV4kzNXne5ZpRywTuOc3OAmPyK00B224Irc-253D-26reserved-3D0&d=DwMFAw&c=VWART3hH1Kkv_uOe9JqhCg&r=uWOanZVlVtkjoezfepB6ZgFUZmZEv68AbPqXBcdwTPo&m=GFoJu0sH4Q2LS9apVHSF7Xr90-Y4OXEtoaKPEfeRp3E&s=O6PTX5giGhJnp1UOrIfab1tuBcH8xC0mWLM9V7UifXY&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.allianceforintegrity.org_en_events-2Dand-2Dtraining-2Dactivities_trainings_details.php-3Fid-3D328&d=DwMFAw&c=VWART3hH1Kkv_uOe9JqhCg&r=uWOanZVlVtkjoezfepB6ZgFUZmZEv68AbPqXBcdwTPo&m=GFoJu0sH4Q2LS9apVHSF7Xr90-Y4OXEtoaKPEfeRp3E&s=oeinyj2eYRpayH7eUiBKYqajp9zThEXVGtY8cgQGoj4&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.allianceforintegrity.org_en_events-2Dand-2Dtraining-2Dactivities_trainings_details.php-3Fid-3D328&d=DwMFAw&c=VWART3hH1Kkv_uOe9JqhCg&r=uWOanZVlVtkjoezfepB6ZgFUZmZEv68AbPqXBcdwTPo&m=GFoJu0sH4Q2LS9apVHSF7Xr90-Y4OXEtoaKPEfeRp3E&s=oeinyj2eYRpayH7eUiBKYqajp9zThEXVGtY8cgQGoj4&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__eur01.safelinks.protection.outlook.com_-3Furl-3Dhttps-253A-252F-252Fwww1.undp.org-252Fcontent-252Ffairbiz-252Fen-252Fhome-252Fnews-2Dcentre-252Fundp-2Dand-2Dfbpw-2Dthailand-2Dteams-2Dup-2Dwith-2Dwomen-2Dbusiness-2Dleaders-2Dto-2Dp.html-26data-3D04-257C01-257Csusanne.friedrich-2540giz.de-257Ce1d273b4d79c4110a20208d97c526e45-257C5bbab28cdef3460488225e707da8dba8-257C0-257C0-257C637677516324082194-257CUnknown-257CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0-253D-257C3000-26sdata-3DfZB2YfB0x7uMdiDMpXTOP1NGiPvyR6Vm-252F-252BW8KXPyDRE-253D-26reserved-3D0&d=DwMFAw&c=VWART3hH1Kkv_uOe9JqhCg&r=uWOanZVlVtkjoezfepB6ZgFUZmZEv68AbPqXBcdwTPo&m=GFoJu0sH4Q2LS9apVHSF7Xr90-Y4OXEtoaKPEfeRp3E&s=OOfXl_HaP76rYdOTEJbKqfB9_HYUEz46Y2l_k3jOpPw&e=
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those linked to integrity, governance and trust. We believe that by enhancing the engagement process we can 
significantly strengthen the collective impact of all our B20 and G20 efforts.  
 
We welcome feedback from other B20 members from across all task forces and invite them to sign on 
and/or support the above suggestions.  

The following members of the B20 Integrity & Compliance Task Force appreciate your consideration and have 
contributed to this paper: 

Gemma Aiolfi, Basel Institute on Governance; Katja Bechtel, World Economic Forum, PACI; Mathad F. Alajmi, 
Saudi, Saudi Telecom Company (STC); Nicole Bigby, Bryan Cave Leighton Paisner LLP; Nicola Bonucci, Paul 
Hastings; Frank Brown, Center for International Private Enterprise (CIPE); James “Chip” Cottrell, Holland & 
Knight LLP (former-Deloitte LLP); Hentie Dirker, SNC Lavalin; Susanne Friedrich, Alliance for Integrity; Karen 
Griffin, Mastercard; Gonzalo Guzman, Unilever; Scott Hanson, IFAC; Robin Hodess, The B Team; Rauno 
Hoffmann, Novartis; Daniel Malan, Trinity Business School; Klaus Moosmayer, Novartis; Britta Niemeyer, 
Transparency International; Nicoletta Pia Di Cagno, Snam S.p.A.; Lida Preyma, Bank of Montreal; Kristen 
Robinson, Open Contracting Partnership; Anna Tunkel, APCO Worldwide; Scarlet Wannenwetsch, Basel 
Institute on Governance; Sabine Zindera, Siemens AG.  

 
For more information or to arrange for a discussion with members of this group, please contact Katja Bechtel, 
World Economic Forum Partnering Against Corruption Initiative (PACI), at katja.bechtel@weforum.org, and 
Robin Hodess, The B Team, at rh@bteam.org. 
 

mailto:katja.bechtel@weforum.org
mailto:rh@bteam.org

