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The challenge
There is a rapidly increasing demand for blue carbon credits 
and projects to conserve and restore ocean and coastal 
ecosystems. However, few projects meet the requirements to 
receive investments, or enter the blue carbon market. 

Recent research suggests that gaps in supply and demand 
are due to political, social, economic and scientific reasons. 
Furthermore, the co-benefits that result from blue carbon 
ecosystem conservation and restoration – such as jobs, food 
security and coastal protection – are not fully considered in 
current initiatives, which underscores the need to unlock new 
ways to deliver and measure their value. 

Rectifying these challenges will require various interventions, 
including support and coordination of blue carbon actors 
across sectors alongside tailored, country-based approaches.

The opportunity
Given their unique position to convene multiple stakeholders 
and drive change in complex systems, the World Economic 
Forum’s Ocean Action Agenda and its Friends of Ocean Action 
have launched the Blue Carbon Action Partnership (BCAP). 

BCAP provides global coordination of existing multisectoral 
blue carbon actors, and establishes country-level 
collaborations to develop science, policy and financial 
mechanisms for scaling blue carbon ecosystem restoration 
and conservation. Integral to BCAP is connecting blue 
carbon projects to the international market and other revenue 
generating mechanisms.

How BCAP works
The initiative operates on two levels: at a national level within 
targeted countries to develop national roadmaps to achieve 
their blue carbon ambitions, including nationally determined 
contributions (NDCs) and/or engagement in the blue carbon 
market; and at a global level to coordinate, communicate 

and connect the many existing actors in the blue carbon 
space with one another and National Blue Carbon Action 
Partnerships (NBCAPs).  

BCAP aims to turn political commitments to blue carbon 
climate mitigation and adaptation into coordinated action.

 
National level

At the national level, BCAP supports the creation of country-
based NBCAPs that are co-led and driven by in-country 
stakeholders, with guidance and 2-3 years of funding from 
the BCAP Global Secretariat. The core roles of NBCAPs are 
to: convene communities and curate conversations; generate 
a roadmap for blue carbon implementation; and catalyse 
strategic financing. 

At the end of three years, BCAP aims to have supported 
NBCAPs in each step, such that NBCAPs are successfully 
implementing their roadmap and are independently funded.  

BCAP launched with the first NBCAP in Indonesia with the 
full support of the Government of Indonesia and local NGOs. 
BCAP plans to set up NBCAPs in 3-4 additional countries to 
serve as models and from which best practices and learnings 
can be gleaned and built upon. Targeted geographies are 
based on interest from national governments to engage in blue 
carbon efforts.

 
Global level

At the global level, a secretariat develops and manages the 
global BCAP strategy and workplan and is the coordinating 
body for all NBCAPs. It provides technical expertise for 
global scientific needs and supports NBCAPs sharing 
good practices learned from in-country collaborations. The 
global secretariat works towards solutions to many of the 
outstanding challenges that exist for blue carbon through the 
establishment of targeted task forces. The secretariat also 
curates a community of existing blue carbon actors across 
sectors to strengthen the pipeline for blue carbon projects and 
to act as a resource for NBCAPs. 
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- Build financing roadmaps for mobilizing 
and attracting funding needed to 
implement national action plans

- Forge powerful partnerships globally 
and nationally dedicated to unlocking 
financial mechanisms that will give 
governments a critical boost in turning 
ambitious action plans from concept 
into reality

Catalyse strategic 
financing
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- Establish country-level baselines for 
existing blue carbon ecosystems and 
forecast the amount of blue carbon 
that can be promoted through robust 
policies and investment, thus 
presenting governments with a clear 
imperative for action

- Produce evidence-based national 
action roadmaps that present a 
comprehensive path forward for 
developing blue carbon markets

- Create global and national guidance on 
inclusive approaches for actors across 
the blue carbon value chain

Generate new insights 
and action roadmaps
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- Build national platforms in partner 
countries that are led and guided by 
each nation’s most influential leaders 
and change-makers in government, 
business and civil society

- Shape a global platform that draws its 
strengths from the inclusive and 
enthusiastic participation of 
policy-makers, business leaders, 
researchers, civil society advocates and 
social entrepreneurs

Convene communities 
and curate conversations
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At both the global and national levels, BCAP works in three key ways


