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Key Messages

WHY nature matters to business and WHY now 

1. Preserving, restoring and sustainably managing 
nature is an economic imperative, not just a 
moral one.

2. We are facing intertwined crises: climate change, 
biodiversity loss, land degradation, food security 
and social inequality. To solve any one of them, 
we need solutions that address all of them.

3. In addition to their net-zero targets and climate 
financing commitments, businesses must also 
invest in nature conservation and restoration, which 
can provide 30% or more of the climate solution.

4. The much-needed energy transition must be 
accompanied by a sustainable land and ocean 
use transition.

5. Aligning public COVID stimulus packages and 
private investment in nature is crucial for an 
equitable, nature-positive recovery.

6. Businesses can lead the transition to an 
equitable, nature-positive and net-zero global 
economy by taking four actions: assess, commit, 
transform and disclose.

Nature is the foundation of our economy
• Over half the world’s GDP - $44 trillion – is moderately 

or highly dependent on nature and its services.
• Companies have both an impact and dependency 

on nature. Nature risks are often hidden or under-
evaluated within supply chains.

• It is to the benefit of companies to protect and restore 
nature to create resilient supply chains and secure 
natural capital in the future.

To secure a healthy, resilient and equitable 
world, we need to fight climate change and 
biodiversity loss together
• There is no pathway to 1.5°C without addressing 

nature loss and land degradation.

• A fifth of the world’s 2000 largest companies have 
already committed to net-zero targets on greenhouse 
gas (GHG) emissions. Businesses must also make 
commitments on nature.

Preserving and restoring nature is an 
economic imperative
• Corporate and institutional investors are demanding 

nature-related disclosures and the setting of science-
based targets (SBTs) for nature.

• Consumer demand for sustainable goods rose by 71% 
over the past five years.

• Regulators are taking more ambitious steps, evidenced 
by the new EU sustainable finance taxonomy.

Now is the time to cooperate and act
• COVID recovery efforts provide an unprecedented 

opportunity to pivot to a resilient, equitable and nature-
positive future – drawing on approximately $17 trillion 
of global stimulus packages as well as the IMF’s $650 
billion of Special Drawing Rights to emerging markets.

• Governments are in the process of negotiating the Post-
2020 Global Biodiversity Framework (GBF) to protect 
nature for the next decade. A successful outcome 
requires engagement from all actors.

“We cannot afford to carry on exploiting the natural world in the way that we are. The survival of 
the world itself – including our future prosperity – depends on shifting investment away from the 
destruction of nature and towards its restoration. The vital first step in doing this is to accurately 
reflect natural capital in national accounts, as the UK is committed to and working on.”

Lord Zac Goldsmith - Minister of State for Pacific and the Environment, UK Government
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http://www3.weforum.org/docs/WEF_New_Nature_Economy_Report_2020.pdf
https://www.forbes.com/sites/dishashetty/2021/03/24/a-fifth-of-worlds-largest-companies-committed-to-net-zero-target/?sh=7485ab5b662f
https://sciencebasedtargets.org/about-us/sbtn
https://sciencebasedtargets.org/about-us/sbtn
https://www.climateaction.org/news/wwf-huge-rise-in-demand-for-sustainable-goods-during-pandemic
https://ec.europa.eu/commission/presscorner/detail/en/IP_21_1804
https://www.f4b-initiative.net/post/majority-of-17-2-trillion-covid-stimulus-packages-doing-more-harm-than-good-to-environment
https://www.imf.org/en/News/Articles/2021/07/30/pr21235-imf-governors-approve-a-historic-us-650-billion-sdr-allocation-of-special-drawing-rights
https://www.imf.org/en/News/Articles/2021/07/30/pr21235-imf-governors-approve-a-historic-us-650-billion-sdr-allocation-of-special-drawing-rights
https://www.cbd.int/conferences/post2020
https://www.cbd.int/conferences/post2020


We need to transition towards an equitable, 
nature-positive and net-zero global economy 
by transforming three socioeconomic systems

From nature-destructive... to nature-positive

Food, Land, and 
Ocean Use

Energy and 
Extractives

Infrastructure and 
Built Environment

The hidden costs of the food, 
land and ocean use system 

now exceed its contribution 
to global GDP

Over 80% of the world’s
wastewater is discharged, 

untreated, into biodiversity-rich 
freshwater

44% of operational 
large-scale mines 

are in biodiversity-rich 
forests

• Restoration of degraded ecosystems and  
avoided land and ocean use expansion

• Regenerative farming
• Sustainable management of forests 
• Healthy and productive ocean 
• Planet-compatible consumption
• Transparent and sustainable supply chain

• Compact built environment
• Nature-positive built environment design 
• Planet-compatible urban utilities 
• Nature as infrastructure 
• Nature-positive connecting infrastructure

• Circular and resource-efficient models  
for materials

• Nature-positive metals and minerals  
extraction 

• Sustainable materials supply chains 
• Nature-positive energy transition

“Farms and forests sustain the livelihoods of billions of people. Yet, the largest threats 
to nature come from the way we use land and oceans to produce food. As we seek to 
overcome the triple planetary crisis of climate change, biodiversity loss and pollution, it is 
critical that we embark on a rapid, sustainable and people-centred transition to a nature-
positive and zero-carbon global economy.”

Inger Andersen - Executive Director, UNEP

Key Numbers
30%, 70%: Agriculture and land use are responsible for over 30% of GHG emissions and 70% of 
freshwater use. 

50%: Over 50% of the world’s total GDP is moderately or highly dependent on nature  
and its services.

1 million: Nearly 1 million species are at risk of extinction.

$700 billion: $700 billion a year are needed to reverse the global biodiversity crisis.

30%, 8%: When implemented well, Nature-based Solutions can provide up to 30% or more of the 
emission mitigation targets, but receive less than 8% of public climate finance globally.

$125 trillion: Nature provides ecosystem services worth up to US$125 trillion a year globally.
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Source: The Future of Nature and Business, World Economic Forum/AlphaBeta
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https://eatforum.org/lancet-commission/farmers/#:~:text=Today%2C%20agriculture%20occupies%20nearly%2040,and%2070%25%20of%20freshwater%20use.
https://eatforum.org/lancet-commission/farmers/#:~:text=Today%2C%20agriculture%20occupies%20nearly%2040,and%2070%25%20of%20freshwater%20use.
http://www3.weforum.org/docs/WEF_New_Nature_Economy_Report_2020.pdf
https://www.un.org/sustainabledevelopment/blog/2019/05/nature-decline-unprecedented-report/
https://www.climatechangenews.com/2020/09/28/un-summit-highlights-700bn-funding-gap-restore-nature/
https://www.nature.org/en-us/what-we-do/our-insights/perspectives/natures-make-or-break-potential-for-climate-change/?src=social.multiple.site_globsol.cam_ncs.link_initative.d_oct2017.info_ncs3
https://www.climatepolicyinitiative.org/wp-content/uploads/2019/11/2019-Global-Landscape-of-Climate-Finance.pdf%20
https://community-wealth.org/sites/clone.community-wealth.org/files/downloads/article-costanza-et-al.pdf
http://www3.weforum.org/docs/WEF_The_Future_Of_Nature_And_Business_2020.pdf


WHAT needs to happen

Ensure an equitable and just transition

• Put nature at the heart of the COVID recovery  
Only 10% of the $17 trillion global bailout is currently 
directed at cutting GHG emissions and restoring nature.  

 For example, blended finance can catalyse new 
models of sustainable livelihoods in protected areas, 
nature parks, eco-tourism, regenerative agriculture 
and many more. New financial instruments such 
as ‘nature performance bonds’ to reschedule debt 
for climate and nature goals could also unlock a 
sustainable recovery.

• Ensure a human-rights based approach 
Indigenous peoples make up less than 5% of the 
world’s population, yet they protect 80% of our 
global biodiversity.

• Listen to the voice of citizens and consumers 
Annual nature-related posts on Twitter rose from  
30 million in 2016 to 50 million in 2020. Businesses 
can encourage behavioural changes among 
consumers and rapidly scale up circular and sustainable 
models of production and consumption, while  
keeping social inclusion at the very centre.

Unlock public and private financing

• Increase investment $700 billion a year is needed 
to reverse the global biodiversity crisis. This is less 
than 1% of global GDP and a fraction of the $5.2 
trillion spent annually on fossil fuel subsidies.

• Invest in natural climate solutions Rapid 
decarbonisation must also include investments in 
credible natural climate solutions to compensate for,  
and remove unabated emissions.

• Value nature in decision making Placing a monetary 
value on the contribution of nature to the economy can 
ensure that businesses and governments account for 
natural capital alongside physical, financial and human 
capital. For example, pollination as an ecosystem 
service is worth over $200 billion a year in America alone. 

• Strengthen and standardise disclosure Just like 
the need for climate-related risks information and 
disclosure, the Taskforce on Nature-related Financial 
Disclosure allows financial institutions and companies 
to develop a complete picture of their environmental 
risks and delivers a framework to standardise nature-
related disclosures. 

Identify nature-positive opportunities

• Embrace high-quality Nature-based Solutions 
(NbS) NbS must be aligned to global standards 
so that they provide co-benefits for people’s 
livelihoods, health, biodiversity as well as tackling 
climate change. For example, healthy mangroves 
and coral reefs capture carbon and can be 2-5 
times more cost-effective in preventing engineered 
structures to prevent coastal flooding.

 One solution is to invest in forests, which sustains 
business resilience, embodies values-led leadership 
and boosts profitability and growth. The economic 
value of forests is vast, with one estimate suggesting 
the total value of intact forests and their ecosystem 
services could be as much as $150 trillion, around 
double the value of global stock markets. 

• Harness the power of innovation Fourth 
Industrial Revolution technologies can improve 
resource efficiency through techniques such 
as precision farming; enhance monitoring and 
management of land and ocean; and provide 
transparency in supply chain traceability.

Set ambitious global policies

• Deliver the post-2020 Global Biodiversity 
Framework (GBF) The world failed to meet a single 
2020 Aichi Biodiversity target. The post-2020 GBF is 
crucial to signal government ambition and prioritise 
activities to reverse biodiversity loss. Businesses need 
to engage with governments and other stakeholders to 
raise ambitions, advocate for the needed policy reforms, 
and set clear benchmarks that companies can measure 
against.

• Support governments to redirect or eliminate 
incentives and subsidies harmful to biodiversity 
Almost 90% of the $540bn in global subsidies given to 
farmers every year are “harmful”, and roughly $20 billion 
a year of fishing subsidies are provided in forms that 
contribute to overcapacity of fishing fleets.

• Advocate for policy coherence Conflicting incentives 
and regulations are a serious concern. Cross-sectoral 
policy coherence among different ministries - agriculture, 
forestry, environment, finance, development and 
transport – is essential in creating environments that 
support nature-positive approaches.

CEO BRIEFING
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https://www.iucn.org/about/senior-management/director-general/nature-based-recovery-initiative
https://www.f4b-initiative.net/post/majority-of-17-2-trillion-covid-stimulus-packages-doing-more-harm-than-good-to-environment
https://www.weforum.org/agenda/2021/03/rescheduling-debt-climate-sustainable-recovery/
https://www.nationalgeographic.com/environment/article/can-indigenous-land-stewardship-protect-biodiversity-
https://www.reuters.com/article/global-nature-environment-idUSL4N2MX27H
https://www.climatechangenews.com/2020/09/28/un-summit-highlights-700bn-funding-gap-restore-nature/
https://www.vox.com/2019/5/17/18624740/fossil-fuel-subsidies-climate-imf
https://www.vox.com/2019/5/17/18624740/fossil-fuel-subsidies-climate-imf
http://www3.weforum.org/docs/WEF_NCSA_NCS_for_Corporates_2021.pdf
https://www.nrcs.usda.gov/wps/portal/nrcs/detailfull/national/plantsanimals/pollinate/?cid=stelprdb1142695
https://tnfd.info/why-a-task-force-is-needed/
https://tnfd.info/why-a-task-force-is-needed/
https://www.iucn.org/theme/nature-based-solutions/resources/iucn-global-standard-nbs
https://reliefweb.int/report/world/six-ways-nature-can-protect-us-climate-change
https://reliefweb.int/report/world/six-ways-nature-can-protect-us-climate-change
http://www3.weforum.org/docs/WEF_Investing_in_Forests_2021.pdf
https://www.cbd.int/conferences/post2020
mailto:http://www.fao.org/3/CB6683EN/CB6683EN.pdf?subject=
https://openknowledge.worldbank.org/bitstream/handle/10986/24056/9781464809194.pdf?sequence=8&isAllowed=y


“Transitioning to a nature-positive economy by 2030 could provide an effective way to tackle the 
climate crisis and generate an annual business value of over $10 trillion. As businesses, we must 
begin to think longer term and to consider investments in nature which will pay off in the future.” 

Roberto Marques - CEO and Executive Chairman of the Board, Natura & Co

Key Terms

Ecosystem services: Any positive benefit that wildlife or ecosystems provide to people. This includes 
provisioning services (e.g. food and water), regulation services (e.g. pollination and carbon sequestration), 
cultural services (e.g. creativity and recreation), and supporting services (e.g. nutrient cycling).

Just Transition: A transition whereby the benefits of moving to a green economy are shared widely, 
while supporting those who lose economically – countries, regions, industries, communities, workers or 
consumers. 

Nature-based Solutions (NbS): Actions to protect, sustainably manage and restore natural or modified 
ecosystems that address societal challenges effectively and adaptively, simultaneously providing human 
well-being and biodiversity benefits.

Post-2020 Global Biodiversity Framework (GBF): A framework to be adopted at the UN CBD COP15 
that will set targets on how we manage nature through to 2030.

HOW CEOs can lead the transition

This document is produced with input and support from:
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The ACT-D high-level business 
actions (assess, commit, transform 
and disclose) provide companies 
with the key actions they can take 
to make meaningful contributions  
to a nature-positive, net-zero,  
global economy. D
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Disclose

This graph has been updated. The high-level 
business action is developed in collaboration with 
leading organizations. They build on existing action 
frameworks and guidance, including the Natural 
Capital Protocol, the Science Based Targets 
for Nature Initial Guidance for Business, World 
Business Council for Sustainable Development 
(WBCSD) building blocks ‘what nature positive 
means to business’, BfN Steps to becoming 
nature positive, Task Force for Nature Related 
Disclosures Beta Framework.

https://www.nwf.org/Educational-Resources/Wildlife-Guide/Understanding-Conservation/Ecosystem-Services
https://www.ilo.org/wcmsp5/groups/public/---ed_emp/---emp_ent/documents/publication/wcms_432859.pdf
https://www.iucn.org/theme/nature-based-solutions
https://www.cbd.int/article/draft-1-global-biodiversity-framework
https://capitalscoalition.org/capitals-approach/natural-capital-protocol/?fwp_filter_tabs=training_material
https://capitalscoalition.org/capitals-approach/natural-capital-protocol/?fwp_filter_tabs=training_material
https://sciencebasedtargetsnetwork.org/resources/
https://sciencebasedtargetsnetwork.org/resources/
https://www.wbcsd.org/Programs/Food-and-Nature/Nature/Nature-Action/Resources/What-does-nature-positive-mean-for-business
https://www.wbcsd.org/Programs/Food-and-Nature/Nature/Nature-Action/Resources/What-does-nature-positive-mean-for-business
https://www.wbcsd.org/Programs/Food-and-Nature/Nature/Nature-Action/Resources/What-does-nature-positive-mean-for-business
https://www.wbcsd.org/Programs/Food-and-Nature/Nature/Nature-Action/Resources/What-does-nature-positive-mean-for-business
https://tnfd.global/publication/nature-related-risk-beta-framework-v01/
https://tnfd.global/publication/nature-related-risk-beta-framework-v01/

