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1. SlimCity Overview

The SlimCity Initiative
Cities have become the centre of global population; 2008
marked the first time in history that the majority of the
world’s population was found in cities. By 2050, the
United Nations projects that 6.9 billion people –
three-quarters of the world’s population – will call urban
areas their home. In parallel, cities have become the
centres of consumption, currently accounting for
approximately 67% of global primary energy demand. The
corollary to this concentration of population and
consumption is a concentration of activities that lead to
climate change e.g. cities now account for over 70% of
global CO2 emissions. From a global perspective, cities
are also engines of economic prosperity: In 2007, the
collective GDP of the world’s top ten cities exceeded the
total GDP of 162 countries combined, with Tokyo alone
generating a larger GDP than Canada.

SLIMCITY

For all these reasons, cities are at the heart of the
sustainability challenge, as places where innovative
solutions can be implemented and have a resounding and
rapid impact. Recognizing the growing importance and
relevance of cities, the World Economic Forum launched
the SlimCity initiative at the Annual Meeting 2008 in
Davos, Switzerland; a global partnership designed to
explore how cities can increase energy and resource
efficiency as well as reduce emissions at the urban level.

SlimCity is a World Economic Forum Industry Partnership
initiative that provides a risk-free marketplace for cities
and the private sector to exchange best practices and
deliver resource efficiency within cities worldwide. The
focus of this exchange is on the sustainable development
of all aspects of a city to achieve reduced carbon
emissions and increased resource efficiency across all
sectors, and involves the following industries: chemicals,
engineering & construction, energy, information
technologies, mobility, and real estate.

Who Is involved?
The SlimCity initiative brings together senior public sector
figures who impact a city’s development with senior
executives of innovative private sector organizations. The
current Steering Board of the initiative includes the
chairpersons and/or chief executive officers of Arup,
CH2M Hill, Cisco, Duke Energy, Fluor Corporation,
General Electric, Hertz, Siemens and GDF Suez. These
key participants are supported by leading experts where
appropriate, including members from five of the Forum’s
Global Agenda Councils: Future of Sustainable
Construction, Sustainable Energy, Future of
Transportation, Future of Cities and Future of Real Estate.

Sérgio de Oliveira Cabral, Governor of Rio de Janeiro and Gavin Newsom, Mayor of the City and County of San Francisco at the SlimCity Board meeting
2009 in Davos
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2. SlimCity Workstreams

The SlimCity initiative is comprised of three cross-sector
workstreams that focus on specific issues, coordinated by
an overall project management office. The purpose of the
workstreams is to delve deeper into issues that mayors
and private-sector chief executives identify as priorities.
The three workstreams are:
• Smart Energy
This workstream addresses cleaner, more intelligent,
more efficient energy systems, and offers new services
and more choice to consumers. This workstream is
driven by the Energy Industry Partner community. In
2009, building on the Knowledge Cards, Smart Energy
developed the “Accelerating Smart Grid Investments”
report, in cooperation with Accenture, the resource
partner, and a task force of engaged companies. The
report focused on the enabling potential of smart grids
in building low-carbon energy systems, particularly in a
city context. The Energy Industry Partner community
will continue their work on smart grids in 2010.

SLIMCITY

• Sustainable Buildings
This workstream addresses the full lifecycle of
buildings, from materials production through design
and construction to operations, retrofitting and
recycling, as well as the building codes that influence
implementation. This workstream is driven by the
Chemical, Engineering & Construction, and Real Estate
Industry Partner communities. Throughout 2009, this
workstream shared best examples from the Knowledge
Cards on how to catalyse more sustainable buildings
with relevant stakeholders within the value chain of a
building. Further, the workstream worked with nine
rating agencies and the United Nations Environment
Program’s Sustainable Buildings and Climate Initiative
(UNEP-SBCI), to outline a common method of
calculating the carbon footprint of buildings around the
world. Next steps entail piloting the use of common
metrics to assess their feasibility and a further
investigation into the challenges associated with
financing the retrofit of buildings.
• The Future of Urban Mobility
The workstream focuses on the development,
integration and operations/maintenance of all forms of
urban mobility, with a focus on widespread, affordable
mobility and sustainable alternatives to growing
urbanization-related deficiencies such as congestion
and local pollution. This workstream is driven by the
Mobility Industry Partner communities. Through the
dialogue series and related activities, this SlimCity
workstream has tackled urban transport challenges.
These challenges include: demand management
(aiming at mobility enhancement), public transport

financing and regulation. In addition to these
challenges, the workstream has also addressed the
issue of transit-oriented development, with a focus on
an integrated planning vision which incorporates urban
management/planning, financing, technology,
infrastructure construction, investment and institutions.
“Future of Urban Mobility” is part of the Transport in
Motion programme, which also includes related
workstreams on (i) “Re-powering transport”, the
intersection between energy and mobility which
focuses on alternative fuels (biodiesel, ethanol, etc.),
engine technologies, as well as surface transport
electrification; and (ii) “Networked Transportation”,
which relates to the use of IT and telecommunications
as enablers in the development of new-generation
transportation systems and services.
Building on the framework of SlimCity and the success of
the workstreams, a related project has been initiated by
the Real Estate community to address the issue of
affordable housing:
• Housing for All
Launched at the World Economic Forum Annual
Meeting 2009, Housing for All gives industry leaders
and experts the opportunity to address the challenges
and opportunities related to the world’s lower-income
housing needs. At the direction of the Forum’s Real
Estate Industry community, the Forum established a
Steering Committee and Advisory Board to be
responsible for the stewardship of the project. These
two bodies are now currently involved in a collaborative
effort to heighten awareness of the issue among the
business community, track impacts of inadequate
housing supply on business and the economy, as well
as to catalogue best practices and government
policies that create incentives for private sector
engagement. The effort will be crystallized in the
development of a set of Knowledge Cards, a report,
and a living Knowledge Library which will enable the
greater Forum community to access information on an
ongoing basis. In the long term, the Steering
Committee will explore ways to reach broader
populations through creative means, including an
interactive website, games and mobile applications.
This focus area provides mayors with a broad view on the
challenges they face and a chance to learn from other
cities’ experiences and successes.
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3. Main Achievements
“The London workshop was an ideal
opportunity for all key stakeholders to
meet and discuss the immediate and long
term challenges that the city is facing
while at the same time sharing good
practice from around the world”

SlimCity Knowledge Cards
At the World Economic Forum Annual Meeting 2009,
SlimCity launched the first edition of the SlimCity
Knowledge Cards, a tool developed in collaboration with
Arup to help guide the in-depth exploration of the current
workstreams by presenting solutions and best examples
implemented at the city level. These cards constitute a
unique record of global best practice and best policy in
cities, highlighting solution-oriented strategies, actions
and policies that cities can adopt now. They give many
examples of actions that have been taken in cities

Cllr Sean Brennan, Lead Member for Sustainability, London Councils

throughout the world, in developing countries and the
more developed world, providing practical solutions to
many of the problems facing city leaders and their
administrations. The cards can be used simply as a
source of reference or be introduced into a workshop
environment to stimulate debate and challenge thinking.
During the initial phase, the cards had been distributed to
member cities and partner companies. They are now
publicly available online on the World Economic Forum
website, where they are of benefit to a larger audience.

smart buildings

“The SlimCity workshop in Melbourne
allowed us to check in with our many
partners in preparing for the next phase
of our urban sustainability
strategy.”
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City Issues Survey 2008
To provide a clear focus for engagement between cities
and the private sector, SlimCity developed a City Issues
survey in 2008, in collaboration with the International
Council for Local Environmental Initiatives, (ICLEI), the
global city network. The survey helped identify sets of
issues that are common throughout the world and
clustered cities by common issues to facilitate more
focused dialogue.

Rob Adams, Director, Design and Urban Environment, City of
Melbourne, Australia
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smart buildings
Smart buildings will reduce urban carbon emissions if technologies
and control strategies are integrated appropriately. Buildings must
be designed with the local microclimate and environment in mind,
using appropriate materials and providing shade to reduce solar
gain. The incorporation of technologies and control strategies can
then optimize the operation of passive design strategies
(eg. windows that open) and building services systems.
This approach is demonstrated at The Hub, London, which
incorporates sustainable technologies such as a roof-mounted
photovoltaic array, eight ground bores and a rainwater harvesting
tank. Metering displays in The Hub’s reception allow staff and
visitors to monitor their on-site renewable technologies. The Centre
for Environmental Studies at Oberlin College, Ohio, US, is a real
living building. The interactions between the built and natural
environment can be determined through an extensive metering
network and real-time displays. Oberlin College is also developing
a system to monitor and display electricity and water consumption
in student dormitories. Such feedback encourages energy
conservation, and provides a valuable educational resource.
Information and communications technology (ICT) is the
fourth utility for buildings. Smart technologies such as Building
Management Systems (BMS) or software that switches off all
computers once occupants have left, can be retrofitted or used
in new buildings. Smart buildings will form part of a connected
urban development where ICT links services, buildings and
neighbourhoods.

Fig. Energy performance readouts
from Oberlin College, Ohio, US

SlimCity

Source:
Sour
ce: www
.oberlin.edu/ajlc/ajlcHome.html
ome.html
www.oberlin.edu/ajlc/ajlcHome.html

sustainable buildings

© Arup
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City Workshops
Several workshops have been held using the SlimCity
Knowledge Cards and concepts to bring together local
policy-makers (at mayoral and city council level), the
private sector, experts, civil society members and key
community stakeholders. The workshops served as an
opportunity to identify the most urgent issues for each
stakeholder and identify solutions to these challenges.
Such workshops have been held in Chicago, Melbourne,
San Francisco, London and via video conference with
Tokyo.

“The kind of public-private dialogue this
conference encourages is especially
important.”
Richard M. Daley, Mayor of Chicago
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4. Global Agenda Council on Future of Cities

The Global Agenda Council on Future of Cities, a network
of the world’s leading experts that represent the very best
knowledge on the issue, has played an advisory role to
the SlimCity initiative since 2008. In 2009, the council
members convened at the Global Agenda Summit in
Dubai and compiled a report, with a focus on
empowering cities through better governance, of
particular relevance to the focus of SlimCity and its related
workstreams. Indeed, ensuring effective governance is
critical in addressing the challenges and opportunities that
cities present. However, few large metropolitan regions
have formal governance structures with the power to
address their own challenges through policy interventions
and public-private partnerships. Typically, those powers
are fragmented or have been taken on by the
nation-state.

SLIMCITY

Weak, fragmented or conflicted urban governance means
that key measures of city well-being may go unreported;
principles for effective development remain unheeded and
thus lead to the poor use of existing and new infrastructure.
A major task is ensuring the recognition of cities and their
communities as the key players in shaping the future of the
world. We must adapt or craft cities that are resourceefficient, compact, mixed-used, vibrant and socially
cohesive – cities that are sustainable and ensure well-being.

To make this happen, the Global Agenda Council on the
Future of Cities suggests the following:
1. Bring together key actors at all levels: from the public
and private sector as well as community leaders to
identify the shortcomings of existing governance
structures for advancing urban eco-efficiency and
resiliency in metropolitan regions
2. Look for best approaches to subsidiary and
participatory governance in metropolitan regions with
a focus on the governance, integrated planning and
management of urban infrastructures
3. Provide systematic and global accounting for urban
well-being factors based on a Health and Happiness
index.
4. Create an evaluative framework of sustainable urban
development criteria to be adopted by major funding
bodies
5. Define the key principles that will shape the
development of cities that are resource-efficient,
compact, mixed-used, vibrant and socially-cohesive

Members of the Global Agenda Council on Future of Cities meeting at the Summit on the Global Agenda 2009 in Dubai
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5. Contact Information
For more information on SlimCity and the SlimCity
Knowledge Cards, please contact:
Alex Wong, Senior Director, Head, Center for Global
Industries and Head, SlimCity Initiative, World Economic
Forum, at alex.wong@weforum.org
Johanna Lanitis, Senior Project Associate, SlimCity
Initiative and Energy Industries, at
johanna.lanitis@weforum.org

SLIMCITY

For more information on the SlimCity workstream
projects:
Smart Energy: Espen Mehlum at
espen.mehlum@weforum.org
Sustainable Buildings: Darren Wachtler at
darren.wachtler@weforum.org
The Future of Urban Mobility: Mariana Torres-Montoya at
mariana.torresmontoya@weforum.org
Housing for All: Julian Jaeger at
julian.jaeger@weforum.org or Robin Ried at
robin.ried@weforum.org

World Economic Forum
91-93 route de la Capite
CH-1223 Cologny/Geneva
Switzerland
Tel.: +41 (0)22 869 1212
Fax: +41 (0)22 786 2744
E-mail: contact@weforum.org
www.weforum.org
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